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A Message From the Chairman

By Allen C. Klepper, Chairman BCWA 

Thirty years ago, in 1984, shortly after the vote to purchase 

the water supply system from a private company, 

the Town Councils of Barrington, Warren and Bristol 

appointed the first nine members to serve on the Board 

of Directors of the newly formed Bristol County Water 

Authority. The mission of this tri-town water utility has 

not changed since its inception – “To provide the highest 

quality water to all our customers. “ It is a simply stated, 

straightforward mission. To achieve this mission however, 

is a complex and multifaceted undertaking.  

The system now includes 233 miles of water pipes and 

mains, five storage tanks, 1,820 gate valves, 897 public 

fire hydrants, three pump stations, 16,864 customers and 

3.12 million gallons of water used every day. Water quality 

monitoring is a continuous endeavor. System maintenance 

and the development of a Capitol Plan are essential. 

Maintaining and training a staff of 34 is an important 

investment. Accurate and timely billing and collections 

are expected business practices. Proper financial and 

accounting controls along with water system funding 

and maintaining proper cash flow and cash reserves are 

critical to assuring financial stability. Keeping knowledge 

of and complying with the ever changing regulatory 

requirements takes considerable time and resources.  

All of these essential and critical endeavors of a modern 

day water utility, as important as they may be, are 

secondary to one overriding requirement – the provision 

of or access to an ample, reliable, deliverable, 

clean, high quality supply of water that meets all federal 

and state health and water quality regulations. All of 

the Board’s efforts to maintain an effective and efficient 

system are for naught if we do not maintain access to the 

quantity and quality of the water supply we need to serve 

our customers.

Modern society has a habit of taking for granted continuity 

of essential services. All too often it is not until a calamity 

strikes and supplies of food, electricity, gasoline, water, 

or other essential items are interrupted do people fully 

appreciate the value of continuity. The Board of the BCWA 

does not take our water supply for granted.  It is at the 

core of our responsibilities. The Board and staff have 

spent considerable time over the past few years analyzing, 

studying, planning and contemplating what steps should 

be taken to assure an adequate, reliable and high quality 

supply of water for our system and customers. This issue 

is at the heart of what we do. It is the core of our mission.

BCWA is increasingly dependent on a single source of 

water supply. It is a very good supply but comes to us  

via a steel pipeline that was constructed 16 years ago 

under the Providence River. The water supply source 

(the Providence Water Supply Board and the Scituate 

Reservoir) serves 60% of the state. The alternate source 

we maintain for backup supply has become problematic.  

“All of the Board’s efforts to maintain an effective and efficient 			
	 system are for naught if we do not maintain access to the quantity 		
	 and quality of the water supply we need to serve our customers.”
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A Message From the Chairman

It originates in another state (Swansea and Rehoboth, 

MA), is subject to Massachusetts regulations, is limited 

in quantity, of poor quality, difficult to treat, and requires 

BCWA to pay for the maintenance of dams and other 

facilities in the state of Massachusetts. Our former ground 

water supplies originating from the well fields along 

Nayatt Road cannot be counted as viable supply any 

longer due to salt water intrusion and iron contamination.  

Reliance on Massachusetts sources would require an 

undesirable and substantial investment in the construction 

of, and an annual operating cost for, a new treatment 

plant. The existing plant was closed in 2011 due to the 

high operational cost of complying with health and 

environmental regulations with significant reduced 

capacity. 

The Board and staff of BCWA have spent considerable 

time, resources and energy studying this issue. We have 

consulted with nationally recognized engineering firms, 

worked with the Rhode Island Water Resources Board 

and others to help us assess this situation and arrive at 

a viable solution. We are of the opinion that we must 

continue our efforts to develop access to an alternative 

source of water supply for our system. Importantly we 

believe we have found an answer with the proposed 

interconnection with the Pawtucket Water Supply 

Board (PWSB). That water system recently completed 

construction of an entirely new state-of-the-art advanced 

water treatment facility. With a safe yield of 22 million 

gallons per day and a demand of only 8 million gallons 

per day, PWSB has ample excess supply in northern 

Cumberland and welcomes an interconnection with us. 

We believe this to be the best alternative supply for our 

water needs. This logical solution must now work its way 

through a myriad of governmental, political, financial and 

infrastructure considerations to become a reality. For the 

sake of the continuity and security of our water supply the 

BCWA will continue to work toward this goal.

A clean water supply is the single most important 

determinant of public health. It is our core mission. We will 

do everything we can to achieve this goal.
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Report of the Executive Director & Chief Engineer

By: Pamela M. Marchand, P.E.

Traditionally the Executive Director’s annual report 

contains an assessment of the water system including 

details about the water supply, water treatment, 

distribution system, fire protection, staffing, financial 

matters and other operational items. This year I would 

like to share how we use science to improve water quality 

and ensure that it meets all required federal and state 

regulations.  

During my 20 years as a water utility executive, the 

issues surrounding the science of water quality have 

become increasingly important. System operators are 

responsible for safeguarding all aspects of water quality. 

We routinely perform scientific analyses of water samples 

to ensure that they conform to accepted chemical and 

microbiological parameters and industry standards, 

investigating possible exceedances, consulting with 

regulators and taking actions to remedy problems. My 

education and experience in environmental engineering 

and chemical technology have been invaluable to me in 

performing my duties as Executive Director. 

Water chemistry is actually more complicated than 

one would think. Knowing and monitoring the pH level 

of our water is the first and most important step in 

understanding the dynamics of our water quality. Knowing 

the precise pH level helps us identify potential threats to 

the water quality and guides us in determining the optimal 

treatment.  pH affects corrosion control, disinfection and 

other chemical reactions in the distribution system. It can 

be a challenge to provide a balanced treatment system – 

pH levels optimum for the control of lead corrosion, for 

example, are not optimum for control of iron corrosion 

(from the cast iron pipes). pH levels are the first key to 

unlocking the answers in the  analysis of our water. 

Adding chlorine to water as a means to disinfect it from 

bacteria, microbes and viruses began in the early 1900s.  

Since that time public water systems have routinely used 

chlorine for water purification. It remains the most studied, 

safest, most commonly used disinfectant for treating 

water. Because of chlorination, water-borne diseases such 

as cholera, dysentery, and typhoid fever have been nearly 

eliminated as public health hazards. However, the use of 

chlorine results in the creation of disinfection byproducts.  

One of the issues of recent concern for BCWA is 

Trihalometanes (THM) in the water.  Trihalometanes is a 

big and scary word. It is however not something that is a 

result of industrial pollution or a contaminate which has 

been spilled into our water system. THM comes from the 

interaction of chlorine with naturally occurring organic 

compounds found in water supplies, such as decaying 

plants and leaves. 

BCWA’s entire water supply comes from the Scituate 

Reservoir, one of the highest quality reservoir systems in 

the country. That body of water, like all others, contains 

organic compounds that form when vegetation in the 

watershed area decays. The water temperature, pH level 
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and the length of time the chlorine in the water is in 

contact with these organic compounds all contribute to the 

THM levels. During the summer, the rise in temperature 

and distance that the water travels from Scituate affects 

THM levels for some of the areas we serve and we have 

to consistently monitor them so they don’t exceed EPA 

standards. 

When it comes to drinking water it is best to be safe. The 

Environmental Protection Agency (EPA) recently lowered 

its standard for allowable THM levels in drinking water.  

It has been determined that long term exposure to high 

levels of THMs may cause cancer in some individuals. The 

standard has become more stringent, now set at 80 parts 

per billion.   Yes, that is a very low amount, but again we 

need to be safe when it comes to our drinking water.

BCWA has and will continue to make further investments 

in our system with new equipment that will monitor and 

reduce the amount of THM in our water. We need to 

optimize our use of chlorine for THM control and other 

reasons. We have already installed a new automatic 

chlorine monitoring and injection system on the main 

connection to our water supply from Providence.  This 

equipment will closely control the amount of chlorine 

added to the water. In addition, water quality monitoring 

efforts have been strengthened to include an analysis of 

background bacteria in water samples to provide a better 

indication of when chlorine levels need to be adjusted.

The BCWA Strategic plan and Capital plan includes the 

installation of a THM removal system in our storage tanks.  

THMs can be removed by a combination of a thorough 

mixing of the water, aeration and atmospheric transfer.  

The two-million gallon Bay View storage tank was the first 

tank to receive this equipment.  Designed and constructed 

predominately by BCWA personnel, the system was 

successfully placed in operation in September, 2013. 

Cutting into our storage tank and installing additional 

equipment is not something we take lightly. We are doing 

so because our ongoing monitoring and analysis of our 

water quality has identified a potential problem and we are 

taking corrective action.  

There is much more to the science of what we do here 

at the BCWA. I wanted to highlight this area and discuss 

the THM issue as it is a prime example of what we do to 

continue to provide the water quality the residents and 

businesses of Barrington, Warren and Bristol deserve.  

“	During my 20 years as a water utility executive, 
	 the issues surrounding the science of water quality  
	 have become increasingly important.”
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Bristol County Water Authority Mission and Vision

Thirty years ago the people and elected officials of the towns of Barrington, Bristol and Warren banded 

together to take control of the local water system. The private operator who owned the system was not 

providing satisfactory performance and there were persistent problems with the operation and product. 

A clean, high quality water supply is the single most important determinant of public health. The three 

towns would no longer tolerate inferior service and inferior water quality. The consensus opinion was the 

most optimal way to correct this situation was to join together as one and continue with a regional water 

system. All involved realized there were efficiencies and benefits to be gained by putting aside individual 

wants and preferences in favor of a joint cooperative endeavor. The three towns joined together, provided 

for the purchase of the water system, evenly assigned the governance for an independent authority and 

endeavored to establish one system which would benefit all. This spirit of a single system serving all  

three towns as one combined entity is the legacy of the BCWA.  

To that end the Board of Directors of the BCWA formally adopted a Mission Statement and a Vision. 

They are as follows;

Mission:	 To provide the highest quality water to all our customers.

Vision:	 BCWA will be a model regional water utility, recognized for 
	 its customer focus, water quality, and system reliability.
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The Challenge of Declining Sales

Water consumption has decreased steadily and 

significantly over the past ten years.  The decline can 

be attributed to conservation, much slower growth, the 

loss of industry, smaller family size and price elasticity.  

Lower water consumption resulting in declining sales 

means less revenue for BCWA.  The mission of the BCWA 

goes far beyond accounting and numbers as we deliver 

an essential service and product for our communities.  

But from a business perspective any organization that 

is experiencing declining sales is faced with serious 

challenges.  This is particularly true for an entity that must 

deliver on demand as much product as every customer 

wants, 24 hours a day, seven days a week and deliver the 

product directly to the home or business.  The distribution 

systems to accomplish such a feat are vast and expensive

to install and maintain.  The cost of the distribution system 

does not decline with reduced sales.  In fact, the cost of 

maintaining a century old distribution system continues 

to increase.  As the length of time the water sits in the 

pipes increases, maintaining water quality becomes more 

complicated - requiring additional monitoring, treatment 

systems, and flushing programs.    

Budget planning, cash flow, capital budgets, operating 

cost, new regulatory requirements and customer service 

expenses all become extremely challenging when sales 

are declining.  The Authority has been successful in 

reducing expenses, driving efficiencies and innovating to 

manage its operations with minimal rate increases.
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Impacts of Wide Swings in Monthly Sales

The bar graph below illustrates the monthly water usage 

of the BCWA for our fiscal years 2012 and 2013. As shown 

in the chart below our water usage varies by as much as 

50% in different months. Demand peaks significantly in 

the summer months and is greatly affected by the weather.  

The BCWA has more seasonality in its sales than many 

retail stores do during the 4th quarter holiday shopping 

season. Unlike retail stores who get paid at the point and 

time of the sale, BCWA bills it customers quarterly.  

When one overlays quarterly billing with the unavoidable 

lag in getting 67,000 bills processed and paid over  

widely varied monthly sales one can begin to see the 

complexity inherent in BCWA’s budget planning, cash 

flow analysis and customer activities.  BCWA has 

invested in improvements to our data management 

computer systems.  This system assist us with financial 

management, billing, reporting, asset management, 

customer technical details, field work, system control 

instrumentation and more. 
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Bristol County Water Authority Fights Huge  
Proposed Wholesale Rate Increase

BCWA purchases 100% of its water supply from the 

Providence Water Supply Board (PWSB). The purchase 

of water is one of the most expensive components 

of the operations of the BCWA. The purchase price 

is the wholesale rate charged to us by the PWSB and 

regulated by the Rhode Island Public Utilities Commission 

(PUC). The PUC is a quasi-judicial department of state 

government. The PUC conducts hearings and a “trial” 

to establish a record of evidence from which to make 

decisions on rate increase requests. In addition to setting 

the “revenue requirement” (the total funds the utility is 

allowed to collect from its customers) the PUC determines 

the prices for individual classes of customers (residential, 

commercial, industrial and wholesale).

In August of 2013 the PWSB submitted a request for a rate 

increase proposed to take effect in February of 2014. This 

filing requested a 33.8% increase in the wholesale rate.  If 

approved this new rate would increase BCWA costs for 

water by over $622,000.  

This staggering increase request was deemed 

unacceptable by the BCWA Board of Directors. Therefore, 

the Board decided to formally and legally intervene in this 

rate case. Formal intervention in these legal proceedings 

can be a time consuming and expensive undertaking. 

The Board authorized funding to retain legal counsel, 

which is required in these hearings. Executive Director 

Marchand served as the expert witness to present BCWA’s 

arguments and was subject to cross examination from the 

parties with opposing views.   

This is the first time the BCWA has formally intervened in 

a PUC rate filing docket where the PWSB was requesting 

an increase in the wholesale rate. This effort was highly 

successful.  The evidence and arguments presented by 

the BCWA against such a large proposed increase were 

effective. The PUC’s final decision raised the wholesale 

rate by only 2%! The increase in water costs are predicted 

to be only in the $30,000 range thus saving the BCWA 

approximately $600,000.

	 Effective 	 Wholesale	 Rate 	        Rate	
	 Date	 Rate/MM Gal	 Increase $	          Increase %

5/1/1998	 1998	  $904.08 	 	

2/1/2000	 2000	  $945.00 	  $40.92 	 4.53%

1/1/2001	 2001	  $1,017.00 	  $72.00 	 7.62%

1/1/2003	 2003	  $1,132.89 	  $115.89 	 11.40%

1/1/2006	 2006	  $1,236.00 	  $103.11 	 9.10%

11/1/2007	 2007	  $1,455.77 	  $219.77 	 17.78%

10/5/2009	 2009	  $1,544.14 	  $88.37 	 6.07%

4/27/2010	 2010	  $1,697.16 	  $153.02 	 9.91%

12/7/2013	 2013	  $1,731.16 	  $34.00 	 2.00%

Providence Water Wholesale Rate History 	
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The cost of the water supply is one of the major 

components of the BCWA budget. In May of 1998 the 

pipeline under the Providence River was completed 

and the BCWA began receiving water supply from the 

Providence Water Supply Board (PWSB). BCWA purchases 

water under the PWSB wholesale rate. Originally the rate 

was $904 per million gallons. Since 1998 the PWSB has 

increased the wholesale rate eight times. In 2007 alone  

the wholesale rate was increased a staggering 18%.  

The wholesale rate is now $1,731 per million gallons 

which is almost double what the rate was when this 

interconnection began. The BCWA has no control over  

the frequency and magnitude of the rate increases. BCWA 

has no choice but to pass these rate increases on to its 

customers. The Board of the BCWA feels strongly an 

alternative source of water supply should be developed.

The Increasing Cost of the Water Supply
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Bristol County Water Authority Fact Sheet

Water Purchased – average day 3.12 million gallons

Miles of Pipe – 233

Number of Service Connections:

Residential 	 15,641

Commercial	 1,112

Industrial 	 18

Government	  88

Other 	 15

Total 	 16,874

Residential Population Served – 49,875 (per 2010 U.S Census) 

	 Average Annual Household Demand – 63 HCF = 47,140 gallons/year 

	 Gallons/Person/Day – 40.5  

	 Average Annual Water Bill - $498  

	 Average Cost per gallon = $498/47,140 = $0.0105/gallon = 1c/gallon

Cost of Providence Water = $1,731.16/MG x 1140MGY = $1.974M/yr = 16% of budget

2014 System Information
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The Infrastructure of the Bristol County Water Authority System

The transmission and distribution water main system 

is made up of 233 miles of large diameter polyethylene 

pipe, cast iron, ductile iron and asbestos concrete pipe.  

Most of the system was installed as cast iron, until ductile 

iron became available in the 1950’s. The unlined cast iron 

pipe (cement lined pipe was not available until the late 

1940’s) is subject to interior deterioration that can cause 

discolored water and require higher levels of chlorine for 

disinfection.

The system has five water storage tanks, used for 

maintaining system pressures, additional supply during 

daily peak flow periods and for firefighting. One storage is 

located in Barrington, with the Hope Street, Bay View and 

the elevated Metacom and Ferry Road storages located 

in Bristol. The two million gallon Bay View storage sets 

the pressure for most of the Warren and Bristol systems, 

based on the elevation of water in the tank.

The Barrington pump station pumps the water from the 

Providence Water Supply Board to the Hope Street and 

Bay View storages. The supply to Barrington is controlled 

by a pressure reducing valve at the pump station. The 

high elevation area of Bristol is pumped water from the 

Bay View system to the elevated Metacom tank. The Ferry 

Road tank is supplied from the Bay View system.

There are approximately 17,000 metered service 

connections, 5 control valves, 1,820 operating valves  

and 897 hydrants in the system today.

A chlorine monitoring and injection system is in place on 

Nayatt Road at the location of the interconnection of the 

BCWA system with the pipeline that delivers water from 

the Providence Water Supply Board.

A Trihalometanes removal system has been installed 

in the two-million gallon Bay View storage tank with an 

additional system to be installed in the Barrington tank.

BCWA is undergoing a major water main rehabilitation 

project begun in 2014 to improve water quality and 

the structural integrity of the system. This capital 

improvement project involves the in-house development 

of design documents for cleaning/lining projects in 

Barrington and Warren, replacement of old cast-iron 

mains, and tying together dead end mains. A recently 

developed technology of “slip-linning” asbestos concrete 

mains with a structural liner will be utilized for a project 

in Barrington and one in Bristol to save on the cost of 

replacement.
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Bristol County Water Authority Capital Plan

Financing Infrastructure  
Renovation/Replacement Projects

Our 10 year Finance Plan was developed to keep water 

expenses relatively stable for the capital improvements 

designated for the period. A combination of bond debt 

service, infrastructure fund reserves (IFR), and annual 

cash income is budgeted for the projects. (See graph).

The 10 Year Capital Plan anticipates $37,000,000 of 

investment for computer information systems, remote 

data collection and instrumentation control systems 

(for pump stations, control valves and storages); pump 

station, storage, and facility improvements; dam repairs, 

a new source of supply pipeline to Pawtucket Water;  

equipment; and cleaning and lining or replacement of 

water mains. More than 62% of the total capital budget is 

dedicated to water main improvements. (See table.)
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Bond Debt Service for Infrastructure Projects
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Bristol County Water Authority / 10 Year Capital Plan Summary 
Fiscal Year (March 1) 	 2014 	 2015 	 2016 	 2017 	 2018 	 2019 	 2020	  2021 	 2022 	 2023 	 Total
Projects 	 $325,000 	 $320,000 	 $200,000 	 $170,000 	 $200,000 	 $160,000 	 $160,000 	 $170,000 	 $160,000 	 $320,000 	 $2,185,000
Computer Program/SCADA

Facilities 	 $337,000 	 $550,000 	 $335,000 	 $235,000 	 $373,500 	 $312,000 	 $625,000 	 $120,000 	 $50,000 	 $163,500 	 $3,101,000
Pump Station Rehab/ PRVs 
Dist/WTP/Admin/Dams

Supply 	 $110,000 	 $110,000 	 $60,000 	 $60,000 	 $5,050,000 	 $0 	 $0 	 $0 	 $0 	 $50,000 	 $5,440,000
Alt/ Treatment

Distribution 	 $425,000 	 $1,562,400 	 $1,737,500 	 $2,360,400 	 $2,246,500 	 $2,593,000 	 $3,160,000 	 $3,110,000 	 $3,180,000 	 $2,600,000 	 $22,974,800
Tanks, Mains, Services, Equip

Miscellaneous 	 $150,000 	 $390,000 	 $400,000 	 $410,000 	 $320,000 	 $310,000 	 $300,000 	 $330,000 	 $340,000 	 $345,000 	 $3,295,000
Meters, Insp & Leak Detect

Total all Projects 	 $1 ,347,000 	 $2,932,400 	 $2,732,500 	 $3,235,400 	 $8,190,000 	 $3,375,000 	 $4,245,000 	 $3,730,000 	 $3,730,000 	 $3,478,500 	 $36,995.800
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The History of the Bristol County Water Authority System

The BCWA presently provides drinking water to the 

three Rhode Island communities of Barrington, Bristol 

and Warren. Each town appoints three members of the 

Authority’s Board of Directors.  

The BCWA traces its origins to two private 19th century 

water companies. The Bristol and Warren Water Works 

(BWWW) was originally formed in 1882. The system then 

served a population of about 6,000 with water from the 

Kickemuit River delivered through 14 miles of cast iron 

mains. The Barrington Water Company (BWC), formed in 

1887, served a population of about 1,400 through a system 

comprising 3 miles of wrought iron and concrete pipe. 

The Warren Water Treatment Plant was constructed in 

1908 to treat water from the Kickemuit River. In the late 

1800’s bacteria was discovered to be the cause of 

waterborne diseases such as cholera, which led to the 

construction of water treatment plants to filter out the 

bacteria. Then the use of chlorine in the early 1900’s 

essentially eliminated waterborne disease in the areas 

served by the treated water. 

In 1933 the BWWW acquired its neighboring system, 

and in 1934 changed its name to Bristol County Water 

Company (BCWC).

The current Authority was formed in 1984 by the Rhode 

Island legislature to address water supply problems that 

had persisted in Bristol County for many years. In 1986 the 

Authority acquired the BCWC from a private company and 

assumed responsibility for managing the region’s water 

supply system.  

In 1993, the BCWA received state approval and partial 

funding for the construction of the East Bay Pipeline, 

which would connect to the Providence water supply, 

and the start of a comprehensive system improvement 

program. The program included replacement of the Shad 

Factory transmission main and rehabilitation of the BCWA 

water treatment plant in Warren.

The East Bay Pipeline was put into operation in 1998, 

providing Bristol County with a secure source of high 

quality Providence (Scituate Reservoir) water. Although 

the Warren Water Treatment Plant was shut down in 2011, 

BCWA maintains it as an emergency supply source until 

alternate sources of water are in service.

The BCWA water rates include the debt service for the 

purchase of the water system in 1986 and the construction 

of the Cross Bay Pipeline in 1998, in the amount of $153 

per service connection per year. If this amount is 

subtracted from the average residential bill of $498 per 

year, BCWA rates are among the lowest in Rhode Island. 
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Bristol County Water Authority Organization

Executive Director/
Chief Engineer

Pamela M. Marchand, P.E.

Executive Administrative
Assistant

Cidalia Harper

Manager of Finance
Mark Champagne

Operations Manager
Kenneth Booth

Engineering Project Manager
Susan Rabideau

Manager of Customer 
& Commercial Services

Joseph Granata

IT Specialist
Randall Manchester

Operations 
Superintendent

Domenic Soignoli

Assistant Engineer
Richard Fennessy

CS & Accounting
2  CSR “A”
1  CSR “B”
1  CSR “C”
2  Accountants “A” Distribution Foreman

R. O’Connell
Production Foreman

Robert Keith

Engineering 
Technician

Susan Andrade

Commercial Foreman
R. Brooks

1 Meter Repair Tech
2 Commercial Techs 

1  Engineering Aide 2  Production Plant Operators “A”

3  Utility Workers “A” 2  Maintenance Technicians

 2  Water Utility Operators
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Bristol County Water Authority Board Members FY2014

©2014 Bristol County Water Authority  
450 Child Street, Warren, Rhode Island 02885 
Customer Service: 401-245-2022  E-mail: customerservice@bcwari.com 
bcwari.com

Mr. Allan C. Klepper 
Chairman of the Board 
Barrington Representative 
Term Ending: 2/28/14

 Mr. William F. Gosselin 
Vice-Chairman of the Board 
Warren Representative 
Term Ending: 2/28/16

Mr. Frank Sylvia 
Treasurer 
Bristol Representative 
Term Ending: 2/28/15

Mr. Bradford N. Louison 
Barrington Representative 
Term Ending: 2/28/16

Ms. Georgina Macdonald 
Bristol Representative 
Term Ending: 2/28/16

Dr. Paul L. Bishop 
Bristol Representative 
Term Ending: 2/28/14 

Mr. John M. Jannitto 
Warren Representative 
Term Ending: 2/28/14

Mr. Joel Hellman 
Barrington Representative 
Term Ending: 2/28/15 	

Mr. Raymond F. Palmieri, Sr. 
Warren Representative 
Term Ending: 2/28/14 
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Bristol County Water Authority Five Year Financial Comparison

					   
	 ITEM	 FY 2014 	 FY 2013	 FY 2012	 FY 2011	 FY 2010	

					   
# Customers:	 	 	 	 	
Residential		  15,656 	 14,723 	  14,404 	  14,386 	  14,348  
Commercial		  1,112 	 1,998 	  2,255 	  2,264 	  2,249  
Industrial		  18 	 18 	  18 	  18 	  17  
Municipal		  88 	 92 	  107 	  108 	  115  

Total:	 	 16,874 	 16,831 	  16,784 	  16,776 	  16,729   

# Employees (FTE’s):	 	 31**	 29	 34	 34	 34					   
Consumption: (Thousands of Gallons)	 	 	 	 	
Residential		  737,578 	 732,578 	  748,614 	  778,306 	  738,689   
Commercial		  255,067 	 279,748 	  290,420 	  294,951 	  275,108   
Industrial		  5,326 	 5,534 	  4,981 	  6,308 	  8,597   
Municipal		  18,213 	 18,993 	  18,542 	  20,276 	  19,986   

Total:	 	 1,016,184 	 1,036,853 	  1,062,557 	  1,099,841 	  1,042,380   
					   
		  7.2%				   Unaccounted for Water (%):	 	 	 14.8%	 13.4%	 15.0%	 15.9%
	 	 	 	 	
Rate Increases (%):	 	 11.0%	 3.00%	 3.00%	 9.00%	 3.00%

					   
FINANCIAL	 	 FY 2014 	 FY 2013	 FY 2012	 FY 2011	 FY 2010	

				  
Operating Revenue:	 	 $12,140,723 	 $10,863,626	  $10,441,946 	  $10,684,419 	  $9,348,706   
	 	 	 	 	
Operating Expenses:	 	 $  8,198,494 	 $8,784,510 	  $8,564,071 	  $9,024,830 	  $8,615,512   
	 	 	 	 	    
Operating Income:	 	 $  3,942,229 	 $2,079,116 	  $1,877,875 	  $1,659,589 	  $733,194   
	 	 	 	 	
Net Assets	 	 $55,049,605 	 $51,485,162 	  $50,149,990 	  $48,583,589 	  $47,240,583   
	 	 	 	 	
Margin	 	 $  3,431,239 	 $1,436,417 	  $1,566,401 	  $1,343,006 	  $(136,371)  
	 	 	 	 	
Accounts Receivable (A/R)	  	 $  2,086,105	 $1,691,357 	  $1,613,981 	  $1,871,554 	  $1,724,309   
	 	 	 	 	
	 	 	 	 	
KEY RATIOS	 	 FY 2014	 FY 2013	 FY 2012	 FY 2011	 FY 2010	
	 	 	 	
Revenue/Employee	 	 $     391,636	  $374,608 	  $307,116 	  $314,248 	  $274,962   
	 	 	 	 	
Revenue/Net Assets	 	 0.2205	 0.2110	 0.2082	 0.2199	 0.1979
	 	 	 	 	
Operating Income/Net Assets	 	 0.0716	 0.0404	 0.0374	 0.0342	 0.0155
	 	 	 	 	
Margin/Revenue	 	 0.2826	 0.1322	 0.1500	 0.1257	 (0.0146)
	 	 	 	 	
Admin & Engineering /Revenue	 	 0.2204	 0.2466	 0.2447	 0.2637	 0.2890
	 	 	 	 	
A/R / Revenue	 	 0.1718	 0.1557	 0.1546	 0.1752	 0.1844
	 	 	 	 	
Debt Coverage Ratio	 	 1.77	 1.56	 1.41	 1.27	 1.26
					   

*Reclassified approximately 900 accounts from commercial to residential 
**Full time equivalents

*














































































































